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Not tracking of the
fishing boat’s
movement

Observed

OVERVIEW

Duty officer do the multitasking.
Lookout not look around

/ Observe the fishing
boat

the fishing boat
(distance 1.0 nm)

came closely

Not use any signal to warn
fishing boat

Turned the vessel to avoid
collision by autopilot
mode
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ROOT CAUSE
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Contact with fishing boat

‘The ship could not change the course in time to avoid the co

ision (verified: CCTV)

Bridge team have seen the fishing boat when close to the vessel around 200 meters or

1 minute before the incident (verified: CCTV & interview)

Bridge team found the fishing boat at the port side around 30
minutes before the incident occurred. The distance was around
1 nautical mile from a vessel and her heading and movement
were seem parallel with a vessel. They did not track the fishing
boat's movement by RADAR or any method. (verified by

interview)

The duty officer was working on the
document job that was distracted by the
watching keeping.

The lookout stayed at the steering control
[pancl without looking around the bridge to

monitor the condition.

(verified by: interview and CCTV)

Improper situation awarencss,

The duty officer understood vessel condition was safe
enough and decided not to use the RADAR tracking the
fishing boat to find the CPA and TCPA. (verified by

interview)

The procedure that defines the
watchkeeping officer Must not do any
other work while entering the watch

was not followed. This will be an

obstacle to navigation for the ship's

The procedure was not followed that
lookout shall maintain the appropriate

watch to avoid any incident.

Helmsmen use the autopilot to change the course to avoid a collision that could not do

the sharp tuming (verified: CCTV & interview)

Duty office ordered to change the course to starboard without identifying to use the

‘manual system and rudder angle required _ (verified: interview)

Improper response, During the emergency. the Duty
officer did not order switching the steering system to

manual mode asper company procedure BIG-5311 or

using the signal to wan the fishing boat. (verifie

interview)

Improper response, helmsman could explain the

method of switching the steering gear system from
autopilot to manual mode but did not know that he
shall be using the manual system when emergency

tumning. (verified: interview)

Insufficient training

The emergency steering gear drill has described
only using the manual system when a situation of
the autopilot system fault. (verified : last drill

record and interview)

Insufficient training
The familiarization for new joining does not
including the steering gear system. (verified:

familiarization record)




What have We Learned?
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mode




What have We Learned?

Situational Awareness — Are you aware of what’s happening around you?

Alerting — Do you speak up when you should?

Distractions — Do we really need to interrupt our current task?

Capability — Is the crew really capable?

Local Practices — Are we taking short cuts?

Culture - Is the way we do thing creating a good safety culture?
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